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Executive Summary

The 2010Pulse of Camdens the first businessonditionsstudy conducted irand forCamden

County, including the Cities ofKingsland, St. Meys, Woodbineand several unincorporated
communi ties wit hi @amdeh €ountyosulocated Gnsthe sxtrenge esoutheast
corner of Georgia and is known for its rich history, natural scenic be@atyhern hospitality

and the Naval Submarine Base Kings Bayhe only US Navy installation in the State of

Georgia The study collectedand analyzede mpi r i c al dat a, not anecd
organizational executives and small and medaimed (SMES) business owners. Tdrapirical

data collected the parti candwasgatbesed ¢ueng 3upeeandt i v e s
July, 2010. The tady was deliveredvia mail to the owners or executives of all licensed
businesses in the area

The response rate wasverteen pecent(n=184 of 1096)a very good result for a postalidy of

this nature when it is typical to achieve somewhere betwet®¥® response rates. Of the
returned responsesne hundred seventiireewere fully usable for determining thiesults The
overallresultsof the studyare accurate within a range of plus/minus five percent, nineteen times
out of twenty.The percentages given in the pages to folloay not always sum to one hundred
due to rounding or because some respondents may rethawered ggcific question.

The categorical summary of the 20R0lse of Camdemesults are as follows:

0 Local Economic Optimism for 201More Optimistic

Cost of Goods Sold in 2010/ 20&%pectationincreased/ Increase

Sales in 2010/ 2014xpectationLower/ About the same

Profits in 2010/ 201 &xpectationLower/ About the same

Employment in 2010/ 201dxpectationAbout the samas 2009 About the same
InvestmentThis isViewed as a Ba@lime to Invest

Top Rankedssues Affecting CamderBusinesseslaxes

Program and/ or Service inghestDemandBusiness InformatiohEconomic Data

[ ent i et S e S ot S o O o B

Our results tend to mirror those found in other Georgiaragaral studies of this nature in the

time periods examined. Although Camden respondents are generabhystp that conditions

will improve, this is couched in a context of several years of repressed economic activity and
conditions. Respondents also indicated in epeded responses that they will continue to try and
Ahang ond over t h eare hogingtto s&eB the nmopmovement treain many
government leaders have bedéorecasting The other majorunderlying theme was the
uncertainty about conditions that respondents were observing and experientimog
contributed to their hesitation to ma&edditional capital investment until conditions improve.

A key factor to note in this firsPulse of Camderstudy is the amount of market instability
experienced during the period when the majority of the data was collected. This uncertainty in

the economythough a reality that we and our respondents have little ability to influence, is
likely a major contributor in the expressed perceptions of respagidemt t hi s year 6s f
We intend to do this again next year and should have a better sehse2ublving conditions at

that time.

Copyright © and all Permissions ReservedHsisher Mathews ad Ouefati, Septembe2010
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Economic Review of 201@&nd Outlook for 2011

With only a fewnationalpocketsacting asexceptions,he condition of the global economy has
generallycontinued to worsear reached an inflection poiduring 2010. The fiscal positions of
several European courds such as Greece, Ireland, Italy, Portugal and Spaie &dded to the
malaise irthe recovery of the global econon8ome experts are suggesting thaeaous bss of
confidence in the debt and economy of these five European countries that combined high fiscal
deficits and high government debts could cause global GDP growth to slaw foyich as 2.4
percent in 2011(Prospects for the GlolbaEconomy, 2010)This would push higlincome
countries into recessioif they are not alrady in that position. ie most significant issue in the
globaleconomy iggrowingdebt.

The International Monetary Fund (IMF) predicts that in 2011, 4miglbbme countries will need to

either cut government spending raise revenues by 8.8 percent of GDP for a 20 year period in

order to bring debt levels down to 60 percent of GDP by 208F Survey: U.S. Economy
Recovering, Debt and Unemployment Next Challenges, 2Bb@)ever, just as the predictions

for the economy last year, and the year before, will this prediptiooo ve t o be fAhot ai

B=|ys — [@]Japan Bl cEuro zone —

. Real GDP growth 1 LJnemp||:+3,rrr'|ne-r'|tE
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2011
Source (Thomson Reuters Graphics, 2009)

Despite the iftglnedaldoevai@n o m tbeguntd.oi®e agancgaimthemy h a
confidence of foreign countrieds shown in the graph abovilae U.S. economy is recoveg

very slowly after the global economic crisis, but consumers and financial institutions remain
cautious as weak housing markets, higdamand uremployment, and risks in Europe remain
primeconcers.

The federalg o v e r n sherrernmbesonomicchallerge is to stabilize debts and repair the

financial sector (insurance, banks, arapital marketsin the U.S. Predictions for the U.S.
economy in 2011rangef r om t he year being a Acompl ete tre
Arecovery f oted(RisbabYedd A0iLL Eeahomi OatloekC-SPAN Video Library,

2010) These predictions have been notoriously #fo
to grasp the true character and depth of the tileserthelesslike all predictionsmade with
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opaque crystal ballsve will have to wait and see if the worst days of this recession are behind
us, and the countryds economy is really on th

A Few Significant Economic Factors of 2018Vorth Following Include:
1 National debt
1 Increase in mzemploymentevels
1 Decrease in consumer confidence and consumer spending

The chart below illustrateseveralindexes in the U.S. Stock Market from January 2Q0July
2010. Due to the fluctuation in the percentages,ctiet demonstrates that the market is still
somewhatnstable which reflects the uncertain nature of the recovery period.

Stock Indices Returns over the Preceding 18 Months

Jam 2003 Apr 2009 Jul 2009 Oct 2009 Jam 2010 Apr 2010 Jul 2010

199%
1749
1499

124%

9%

F4%

499

24%

-0

-25%

el M Crove Jones Industrial Average Index M E-ank of America Corp

Mational Fuel Gas Co W SaF o0 IMDEX
W MASDAS Composite Index M MYSE Amex Compesite Index

Source:(Stock Chart, Index ChartMSN Money, 2010)

Amid predictions of economic recovery for the
recession. The statebs economy stil!]l faces s
undesirable levels of underemploymemstrained consumer spendiraghigh number of bank
failures,and a heavy real estate turndown. However, despiteishisf Iconcerns for the state,
manyeconomiste x pect the recovery of Georgiads econ
slower pacetan t he ¢ ou nThis gxpestati@ig itustratedyand maintained by the

graph belowA number ofGeorgia economisislso suggeghat until construction and real estate
stabilizethestatdt s economy wi | | conti nue omyovellinto@EY per f o
(Georgia Economic Outlook, 2009)



Page|5b

Georgia and U.S. Economic Measures
(Percentage Chang200910)

10.0 +

8.0+

6.0

40+

0.0

4.0 -
-3.8
Georgia u.s,
Georgia Real GSP U.5. Real GDP Unemployment Unemployment

Source:(Georgia and U.S. Economic Measurelelig Center foEconomic Growth, 2009)

In 2010, the economy in Camden Couwigsslowly recoveing just as the national and state
economiesThroughout the recession, Camden County saw only a slight dip in its GDP. Camden
Countybs economy was affected most in the are

Afewsignificant f actor s i nconBhagmden Countyds e
1 The GDP rose .5% to 9.76 from 9.2 in 2009.

1 Unemploymentose .7% from 8.8% in 2009 to 9.5% in 2010
1 The ppulationwasprojected to increase 36.6% (to 59,766) by 2015.
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From recovery to expansion, now economy needs to rehire

Recession
Pericds

*_

—

2000

02 03 04 05 06 07 08 09 10
Real gross domestic product, seasonally adjusted
annualized rate, in billions (2005 dollars)

Sources: BLS, BEA/Haver

96 97 98 99 00 O1
All employees in private industries,
seasonally adjusted, in thousands

Real GDP is down 1% fror2008levels, while employment remains stuck at 2004 levels, down
5% over that time periodWe suggest thatompanieshave probably reached the limits of how
much they can cut in costs, as most are both lean and mean at thisGoamgt.forward,we
expect incremental rises ireal GDPto correlate with increasethbor demand. Otherwise,
companies may not be lalio keep pace witbonsumedemand. As long as the economy grows,
even at an anemic pace, job growtiould strengtherWe appear to be at treame point in the
cycle as 1993 and 2003, when job grovehlly kicked up.

Region Labor Force Employed Unemployed Rate
Camden County | 20,507 18,728 1,779 8.7%
Camden Area 72,635 66,311 6,324 8.7%
Georgia 4,768,923 4,311,728 457,195 9.6%
United States 154,142,000 139,877,000 14,265,000 9.3%
Global 3,179,000,000 2,989,000,000 190,000,000 8.7%

*Note Thisseries reflects the latest information available and was updated June 4, 2010

**Thef Camden

Source. (Camden County, GA: Bureau of Labor Statisti310) (CIA - The World Factbook, 2010)

Ar eao

includes:

Camden

County,

Brantl ey

Cou
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The Naval Submarine Base Kings Bajso has a tremendous economic impact on the Camden
County areaAccording to the 2009 Camden County Annual Report, the Naval Base is the
largest employer in the countfCamden County Annual Report, 2009)The information
provided excludes government agencibg graphbelow compares the unemployment rates of
the United States, Georgia, and Camden County.

As demonstrated in the graph belowa mden Count yo6s typcalyrpraoeggment |
below the state and national ratékational unemployment levels hover around 9.5% as of July

2010 according to the Bureau of Labor Statistics. These levels also vdgmmgraphics, with

non highschool graduates, single mothers, and minorities experiencing levels much higher tha

the average.

Unemployment RateComparison
10% Georgia

Camden County, GA
5%

0%
2005 2006 2007 2008 2009 May 2010
Source:(Google Public Data Explorer, 2010)

Il n 2011, Camden Countyo6s e cdgighttyfagter pase thmxthee ct e d
n at i ecamdmy(Georgia Southern University, 2010 his runs in contrast téthe economic
forecast f or Gemaogty & é@écononeioprognastitators areredicing that

Georgia will recover a slower pace than the nation.

Camden Count y 0 sarétleeKiggs 8ay NavaBpbmaripeeBaseé with its nearly

9,000 military, civilian and contractor workfordkat has an economic impact through payroll

and goods & services approaching $700 milliéellowed by the Camden County Schools
system, and Lockheed Missiles and Spadehe Countyds proximity to
Jacksonville, FL also adds to this stability and provides future avenues for gésaghch, he

County hasthe nature of industry and basis of employment stabilitio better weather the

current recessionanylimate than many otheegiors and countiesvhose employment bases do

not exhibit theemployment size anstability levels of these kinds of employers

Anot her i ndi cator of t thegelativelyegaddl satingagcribadotathe ¢ st r ¢
micropolitan statistical areai.e., MaSA) of St. Marys. According to economic researcher

Policom it ranks in the top third (#173 of 576) of nearly 600 of these areas across thasldbA

2010 (Fruth, 2010) For local comparison purposes, Brunswick, Georgia, the major city just to
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the north of Camden Countyanks 272 out of 366 of athetrgolitan statistical areas (or MSAS)

in the same report. Higher ranked areas tend to exhibit faster or more consastemtspof

growth over longer periods of time than lower ranked areas. As might also be expected in a
ranking of economic strength, the higher ranked areas would also tend to have higher standards
of living for their residents over equivalent time periods.

Project Overview

Brief Description

Pulse of Camdens astudyconducted tanform and support businesses, as weltesgarchhe
confidencelevelsexpressed by business leadénsthe economy of theCamdenCountyregion

The project wasdeveloped and initiated in 2010nder the auspices of th€hair of the
Department of Business and Public Affairs, Dr. Craig S. Fleishethea€College of Coastal

Georgia The objective of the project is to empirically capture the perceptions of lodakbsis

leaders regarding past, current and future business conditions and economic trends. The
aggregated results can assist local businesses understand how their peers and customers perceive
the business environment and can be anunstntal tool for planing. The results can be

utilized to develop trend data and to improve ovesadinomicaccuracy and insight.

Sampling

The Pulse ¢ Camdenoriginally derived its sample of businesseom a database @il 1,096
owners or seniemost executives ofompaniesvho were licensed to bepemting within the
Camden Caonty area Every licensed busineswas mailed a survey to the last known address
available in the databases. Osiyxteensurveys were returned as undeliverable, suggesting that
most of these businesses had upddtgdand were accessible to the researchers via U.S. Mail.

Response

The responses were reduced into broader categories than that of the NAICS, specifically
idenifying those industry types mbgrevalent in theCamdenCounty region The responses

were also categorized in terms of the size of each firm. The breakdown of each type of
categorization is as follows:

Type of Industry: Size of Firm:
A Manufacturng A [1FTE]
A Retall A [2-5 FTEs]
A Hospitality A [6-10 FTES]
A ProfessionaServices A [11-49 FTES]
A Trades A [50-100 FTES]
A Other A [>100 FTES]

Note:FTE =Full-time Employees
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Logistics

Packages containingripted surveys were sent, via U.S. Matb 1,096 licensedbusinessesn
CamdenbetweenJune 120, 201Q Respondents were also given the option to complete the
survey online as an alternate methalthough only about twentyspondents actually selected
this option Follow-up was performed two to three weeks after the initial posting via entil a
telephone in order to increasesponse rate#fter follow-ups were madavork on the project
continued over the next four week$o prepare the data for analysiShe analytical and
summative workwas completed in Augudb preparethis final, comprehensive report of the
findings that would be made available to participants and other intepestezs.

Research Methodology

The study was constructed using data collected via survey responses obtaindideinsed
companies in the Camden Coumégion A directory oflicensedbusinessesvas received from
the Camden County Chamber of Commermsepported bysimilar listings fromthe Cities of
Kingsland, St. Marys, and WoodbinEhis information was then gathered intmasterdatabase
that was used to create the mailing list for the survBysiey instrumens were sent without
identifying features, thus preserving anonymity ahddf of the respondents who desired to
preserve it.

The studywas formulated on the basis of several categories in order to be similar in nature to
those inconfidence studies completed by the Conference Beaud otherregiors. Some
guestions were resed to address specific concerns of local busine3sesinstrumentwas

revised several times after feedback gathered in several focused meetings with the sponsors. It
was then betsested with fourteen separate individuals and was slightly modifiedl¢éatréheir
feedback. The survey itself took about 15 minutes to complete and was designed to be easily
updatable for future iterations of the study. Several individuals mentioned in their survey replies
that they viewed the instrument to be easy to compéad around half of the respondents
requested to receive the results.

The topic categories under which the survey questions were addressed were as follows:

Economy

Cost of Goods Sold

Sales and Profitability

Employment Outlook

Investment, Capagi, and Productivity

Potential Issues Facing Camden County Businesses
Programs andt Services Meded

No oML PE
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Respondent Profile

The respondents wereusiness person®ither business owners or senior executives, in the
Camden Countyegion(i.e., the Cities ofKingsland St. Marys andWoodbing. For the study,
1,096 surveys were sérout to 952 local, smaltto-medium sizedbusinesses and84 surveys
were returned, resulting intausinesdevel response rate df9.3%. Most confidence surveys of
this type average betweenl1B8% rates This is a strong response rate and increases the
robustness of the findings as being representative of the targeted poptatibermore, tthe

184 returned surveys, 17®&ere completedo constitute an effective respse rate of 18.2%.
These were the onesed to determine the overall results of the study.

Type of Industry

The majority of responses received were from firms classified in the professional services area.

Type of Industry Response Percent Response Count
Manufacturing 1.7% 3
Retalil 14.9% 27
Hospitality 8.3% 15
Professional Services 38.7% 70
Trades 9.4% 17
Other 27.1% 49

Percentage of Total Respondents by
Type of Industry

2%

27%

@ Manufacturing

B Retail
0
e O Hospitality

O Professional Services

B Trades
@ Other

9%

39%
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Size of Firm Response Percent Response Count
Over 100 f/t employees 1.7% 3
507 100 f/t employees 2.2% 4
11-49 f/lt employees 11.0% 20
6-10 f/t employees 17.1% 31
2-5 f/t employees 37.0% 67
1 f/t employee 30.9% 56

The 2010percentage of total respondemépresenting small and medigmed businessg4-49

full time employees) is . Camden County, like many other parts of the Southeast Georgia
region is dominated by small and medium sized businesses in terms of their distribution of
businesses by sizeike Camden CountyGeorgiaand the United Statewealso dominated by

small busnesses. About 90% of members in the Georgia Chamber of Commerce are small
businessesand the U.S. Chamber of Commerce says about 96%s ahembers are small
businessef@Georgia Chamber of Commerce, 200@®mall Businesses Find Chamber, 2010)

Percentage of Total Respondents by
Size of Firm

B Over 100 f/t employees
@507 100 f/t employees
011-49 f/t employees
06-10 f/t employees

B 2-5 f/t employees

o1 f/t employee
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Camden County EconomicConfidence Levé

The Pulse of Camderconfidence levelmeasures the overall optimism of business executives
within Camden CountySincethis is the first time atudy of this type has been conductedhe
Camdaen Countyregion there is nosufficient data to compilan Indexthat would serve as an
indicator of the level of economic optimism among Camden County businéksssver, the
Pulse of Camderconfidencelevel is measured bthe percent ofespondentsvho believe that
2011 will be betteror worsethan 2010 This number is then normalized 100 to our starting
year- which is 2010 (the index for 2010 = 100he survey question and its results are shawn i
the illustrations below.

Survey Question: Are you MORE or LESS optiméadtiout the outlook of the LOCAL
ECONOMY in 2011 compared to this YEAR?

Answer Options Response Percent Response Count
More optimistic 33.0% 59
No change 23.5% 42
Less optimistic 24.0% 43
Uncertain 19.6% 35

Around onethird of respondaets indicated that they are more optimistic regarding the Camden
County economy in2011 compared to 2010 he overall result was a ne®#®of respondents
being more optimistic (33% Mor®ptimistic i 24.0% Less Optimistic = Net% More
Optimistic).

Percentage of Total Respondents by Optimisim
Level

20%

33%

O More optimistic

B No change
OLess optimistic

OUncertain
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The overall onfidence level from Camde@ountyis increasng. The endresults for economic
confidence has the index showing a confidence indeb08iising a base indexumberof 100.

This index is calculated by subtracting the percent of respondents who believe that 2011 will be
worse than 2010 from the percent who believe that 2011 will be better than 2010.

Despite the slight upward trend in our inderany largerregions in Georgiashow less
confidence aboutheir 2011 prospects This is generally because the baseline from which th
confidence is demonstrated remawesy low. Most consumer confidence surveys done in the US
over the last twgears have demonstrdta sizeable dropff from their prerecessionary levels.

Recent studies show thdet current economic confidentsvelsin Georgiaarenegative A fall

2009 poll showed44% of Georgians believe the current economic conditions are poor.
Furthermoreas fr as the economic outlook of the state, 36% of Georgiangyed during the
late fall of 2009believed the economy is going to get better, while 58% of Georgians bdlieve
the economy wuld get worsg Economic Confidence, 2010)

The United St anfidersé leve dsolowoasn iwellAlttoogh many economic
commentators and expedse predicting the country to be in a period of recovery from the worst
recession since the Great Depression, mfamgricanconsumersay othewise. The index for
consumer confidence increased 3.6 points in June 2010 from Juneb2®Bfs been steadily
decreasing sinceeaching its peak at 62.7 in May 20{lOnited States Consumer Confidence,
2010) This graphshows the changes in the United Statassumerconfidence level from 2008

to 2010. The data below the graph paints a more accurate picture of how the confidence level has
changed oveatwo yearperiod.

UNITED STATES CONSUMER CONFIDENCE de A S
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Top 10 most confident countries 1st Quarter 2010 Surprisirgly, global economic
confidence has returned to pre

- . recession levels. Although the recovery
me S S = .
= — =] | has not taken hold evenly, with some
countries remaining less optimistic
108 108 108 107 193 about the economythe global index
AE

127
116 115 497 91
reached 92 in the first quarter of 2010.
The charon the bottom righis a global
indicator that shows the percentage
changes in confidence levels around the
world.
Global Indicator
IN D NO PH AU SA BR CN S5G

Australia 0.3%
China 0.8%
Euro Area 0.5%
On average, all globalegiors have had positive increasgs economic France 0.3%
confidence mainly because consumers saw themselves and theircemany 05%

Source:(Global Confidence Returns to PRecession Levels, 2010)

>

economiesprogressingrom recent lowpoints ¥ Japan 06%

A Korea 0.9%
The economic recovery of Asia Pacific and Latin American countries|agieico 1.4%
been thriving compared to othexgiors. Asia Pacific countries reached the- seain 0.0%
highest increase in confidenteclose to 8 pointswhile Latin American |4 Uk 03%

¥ us 0.2%

countriessaw a increase of 5 points. The grapboveshows the 10 mos
confident countriegGlobal Confidence Returns to PRecession
Levels, 2010)

Source:(Consumer Data, 2010)

Even though some markets are doing well and others worse, overall there is still economic
uncertainty which is shown in tHeulse of Camdemesults and maintained by economic experts
throughout thenation and thglobal markés. The questions remains abouvhen will we really

feel completely optimistiand confidentibout our economy? The answer to this will be critical
since the pace of the recovery will be heavily influenced by consumer confidence, and, more
importantly, the manifestation of this confideninto renewed consumption, investment and
purchases.
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Cost of Goods Sold

Survey QuestiarDuring this year, the AVERAGE PRICES your flvas paid for goodsrad
servicesh av e é

In total, about 69% of respondents
in the Camden Countggion

indicatedthat this year, the average |creased 68.7% 123
prices their firm has paid for goods Remained unchanged 18.4% 33
and services lthincreasedVery Decreased 3.9% 7

few (4%) experienced decreases. | Uncertain/Not applicable 8.9% 16

Respondents' Level of Change in Average Prices

4%

DIncreased
B Remained unchanged

ODecreased

OUncertain/Not applicable
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Survey Question: Compared to this year, the AVERAGE PRWour firm willpay for goods

and sevices NEXT year are expected to...

. Response Response
TSI I Percent Count
Increase 66.5% 119
Remain unchanged 16.2% 29
Decrease 0.0% 0
Uncertain/Not applicable 17.3% 31
Respondenarsed giemiullars for next year 6s

change

More than twethirds believe average prices will increaaed no one sees them decreasing.

Olincrease

B Remain unchanged

ODecrease

OUncertain/Not applicable

Expected Change in Average Prices for Next
Year
0%\
66%

Businesgespondents the Camden Countggionbelieve that the average prices for goods and

services have increased in 2010. The majority also believe that this trend will continue to

increase into 2011 and into the futurdthdugh prices formany goods and services atewed
to beincreasing suchs gasoline, raw materiald energy costs, the inflation rate in the United

Stateson the other hands slightly decreasing.
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Since gasoline is an important good to businesses, the price of gasoline can influence the outlook
businesses have about theerage price of goods and services. The grégetow outline the
changes in the price of gasoline in the United States.

LS. Regular Gasoline Prices

5 00 Dollars per Gallon ElA
4.00
.00
200
1.00 T T T
Aug o Feb L ET Aug
—a— 2008-04 —e— 2003-10

Source:(Gasoline and Fuel Update, 2010)

In everyregionof the United States, the price for gasoline has increased and from the graph, the
price trend gggestst will continue to increase. This could be an indicator as to why businesses
believe that the average prices for goods and services will increase.

The cost of raw materigcould also be an indicator. Recently, the American market has seen a
rise in the cost of raw materials which has also pushed up consumer phieagaph to the left

Year-to-date change in the futures prices for: 3 demonstrates these changeshe major

— resources which have seamincrease are
unper

5%

Lumber

Jan. Feb. March April
Source:(The High Cost of Raw Materials, 2010)

rubber, Ilumber, and palladium. These three
resources are utilized heavily in American
manufacturing and related activities

The chart to the right is a summary thie rising
energy prices in America. Source:(Short Term Energy Outlook, 2010)



